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1. Events and Activities

1.1 Gressenhall opened for the 2013 season on Sunday 10 March, closing 
on Sunday 3 November 2013.  

1.2 Gressenhall will open for the new 2014 season on Sunday 9 March. On 
Saturday 8 March there will be a Passholder Preview event, providing 
our regular visitors and Friends with the opportunity to explore the 
stores, meet the volunteer and trainee teams and visit parts of the site 
not normally accessible to the public. 

1.3 During the 2014 season Gressenhall will offer a broad programme of 
events (detailed in Annex 1), based around three operational models:
 Main Event days – major events such as Apple Day with a full event 

staffing establishment including the use of parking fields. Free to 
Museums Pass holders.

 Days with a Difference – smaller themed event days such as 
Father’s Day requiring a smaller staffing complement and utilising 
core parking. Free to Museums Pass holders.

 Ticketed events – pre-booked and pre-paid events such as Murder 
Most Grave. Reduced charge for Museums Pass holders.

1.4 The costs of delivering and marketing the Gressenhall event 
programme continue to be subsidised with funding from the Arts 
Council England (ACE) Major Partner funding business plan being 
managed by NMS in 2012-15. 

1.5 The 2014 programme includes a number of new events:
 History Alive! – a Workhouse-themed living history day. 
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 Murder Most Grave – a ticketed interactive drama event as part of 
the national Night at the Museum programme. 

 Mother’s Day – an event targeted at families
 Open Farm Sunday – a farm-based offer linked to a national 

initiative
 Gressenhall Goes Wild – an event focussed on Gressenhall’s 

woods, riverside and gardens
 Rock & Roll Gressenhall – an intergenerational event exploring all 

things vintage dating to the 50’s and 60’s

1.6 Gressenhall will again be working in partnership with Breckland District 
Council to deliver the Festival on the Farm event, taking place on 
Saturday 26 July 2014. This event attracted 2,016 participants in 2013 
(772 in 2012).

1.7 The Main Event Apple Day  took place on Sunday 20 October 2013. 
This event featured a range of broad range of apple-themed activities 
including the popular apple identification service provided by the East 
of England Apples & Orchards Project. There were 2,216 participants 
for this event (2,516 in 2012).

1.8 The pre-booked Halloween Ghostly Gressenhall events ran on the 
evenings of 30-31 October, targeted at primary age children and their 
families. There were 385 participants for these events (144 in 2011).

1.9 The pre-booked event Victorian Family Christmas took place on 
Sunday 15 December, with 283 participants.

1.10 Gressenhall was open on Monday to Friday of the February half-term 
17-21 February 2014. A core activity was an interactive trail aimed to 
appeal to a family audience, with participants helping find Lady 
Hermione’s missing brooch by exploring different parts of the site. Half 
term visitor numbers were 1,446 (1,253 in 2012).

1.11 Overall event day attendances at Gressenhall during the 2013 season  
were 18,421 (14,918 in 2012).

1.12 Gressenhall will be contributing to the county-wide programme of 
events commemorating the centenary of the outbreak of World War 
One. The 2014 Village at War event will feature a strong World War 
One element.

1.13 The new 2014 site leaflet has now been printed and distributed. The 
leaflet flags up the strong family ticket price of £29 (2 adults plus 
children). Copies can be downloaded from the NMS website: 
http://www.norfolk.gov.uk/view/NCC140211

1.14 The Rediscover Gressenhall marketing campaign targeted at recruiting 
repeat local visitors within approximately 20 minutes drive time will be 
re-run during April 2014 under the banner of Rediscover the 
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Workhouse. This campaign will feature a discounted entry charge of 
£2.50. It aims to recruit new Museums Pass members and capture 
email contact details for use in follow-up electronic marketing. The 
campaign fliers will be distributed via parish magazines, door-door 
delivery, local group and venue distribution and via school clusters.
During the 2013 campaign, Gressenhall welcomed a total of 11,272 

visitors (excluding school visits). Some 106 Passes were sold for 341 
individuals. Secondary spend on site was also boosted, with the 
Mardlers’ Rest Café reporting an increase of 50% in transactions in 
April 2013, in comparison with the same period in 2012. For 2014, the 
campaign will also be used to support public consultation for the Voices 
from the Workhouse HLF project.

2. Other Museum Developments

2.1 The Shine a Light project funded through the Esmee Fairbairn 
Collections Fund (administered by the Museums Association) is 
proceeding on schedule. This collections access project is based in the 
Gressenhall Superstores, recently renamed The Norfolk Collections 
Centre. The project aims to improve physical and virtual access to 
reserve NMS collections. This has recently included the installation of a 
new mezzanine in one of the Superstores, dramatically increasing both 
capacity and accessibility The core project team comprised a project-
funded officer, two Teaching Museum trainees and a group of 



volunteers. This team worked closely with countywide colleagues 
drawn from NMS specialist curatorial, conservation and collections 
management teams. Around 120 visitors joined pilot guided tours of the 
Superstores as part of the 2013 Heritage Open day programme. A 
fuller tour programme has been developed for 2014, including an offer 
for the Passholder Preview event on Saturday 8 March. Visitors will be 
guided around a number of key collections that have been arranged 
below the new mezzanine. The project has attracted considerable 
public and professional interest through its very active social media 
profile, with the project blog being regularly updated. See: 
http://shinealightproject.wordpress.com/

2.2 The Round 1 Heritage Grant application submitted to the Heritage 
Lottery Fund (HLF) for the Voices from the Workhouse project was 
successful. This exciting project will focus on providing new displays in 
the main museum building, work yards and laundry, with an emphasis 
on those galleries relating to the workhouse and Norfolk’s rural life 
collections. Estimated project delivery costs are £1.86m, with a 
projected HLF award of £1.47m (79%). The successful Round 1 
application has released £82,800 HLF development funding, which will 
support the production of a full Round 2 application due for submission 
in August 2014. The key match funding application of £150,000 
submitted to the DCMS/Wolfson Foundation has also been successful. 
The Friends of Gressenhall have confirmed their support for the project 
with a match funding pledge of £20,000. Both the Norfolk Record Office 
and the National Archives will be supporting this project. A 
presentation providing more information about this project will be 
given during the meeting.

2.3 Gressenhall continues to maintain its strong social networking 
presence, with active and growing profiles on Twitter and Facebook. 
The site has a number of active social media champions who are 
uploading daily contributions including images. See: 
http://www.facebook.com/GressenhallFW. Blogs continue to be 
generated by Gressenhall’s HLF-funded Skills for the Future project 
trainees at www.gressenhallfw.wordpress.com/. Gressenhall holds a 
Certificate of Excellence from the influential Trip Advisor website.

2.4 A new piece of play equipment has been installed in the adventure 
playground, continuing the annual programme of investment in a part of 
the site that is critical to maintaining audience numbers, repeat visits 
and Museums Pass sales.

2.5 The new traditional oak-framed building replacing the temporary ticket 
huts adjacent to the event day parking fields is currently under 
construction, following the receipt of all necessary planning approvals. 
This building –provisionally named Oak Lodge – is funded through the 
NCC capital development programme. The building will provide a 
flexible space that will be used for ticketing on major event days and 
will provide toilet facilities accessible from the adjacent adventure 
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playground throughout the season. This facility will also provide a base 
for adult leisure learning courses and offer a new flexible learning 
space for use by the Gressenhall learning team.

2.6 Gressenhall continues to develop a range of commercial activities as a 
means of generating new income. Current commercial development 
priorities are:
 The development of a site-appropriate weddings offer
 The promotion of the room hire offer to external customers
 The development of a new adult leisure learning offer
 The marketing of the site as a venue for commercial filming
 The introduction of unique site-specific retail merchandise

3. Friends and Volunteers

3.1 The Friends continue to support a range of activities across the site 
including the purchase of new harness for the Suffolk Punch horses. 
The Friends are running a range of events for members during 2014 
and continue to produce their regular Rural Life news. 

3.2 The Friends have agreed to support the match fundraising campaign 
for the proposed HLF bid and have already earmarked £20k funding for 
this purpose.

3.3 The Gressenhall Curator continues to co-ordinate, manage and 
develop the volunteer teams at Gressenhall. Over 100 volunteers 
continue to be active on the site, organised into a number of specialist 
teams. Targeted recruitment is taking place to meet the specific 
demands of individual teams.



4. Learning & Outreach

4.1 The award-winning Gressenhall Learning Team continues to deliver a 
broad and varied programme to children and young people at pre 
schools, KS1-3 and secondary level. It is anticipated that 10,000 school 
children will visit the site during 2013-14.

4.2 The Gressenhall Learning Team continues to review the schools offer 
in response to changes to the National Curriculum, particularly in 
regard to the history curriculum. In liaison with teachers and other 
users, staff have re-scoped the previous schools offers and developed 
a range of packages to align with the new curriculum. This includes a 
new offer based around the First Farmers prehistoric gallery which will 
undergo some modifications to better support schools use. Key 
learning sessions will now include:
 KS2 Victorians: Local study at Gressenhall
 KS2 Evacuees: A turning point in British history
 KS2 English: develop your literacy skills
 KS1 History: Life within living memory
 KS2 History: Neolithic Britain
 KS2 History: World War One

4.3 Gressenhall continues to host a traineeship delivered as part of the 
NMS Teaching Museum programme, which forms a key part of the 
current ACE-funded Major Partner Museum business plan. Charlotte 
Billingham started work in January 2014 and will be supporting the 
development and delivery of the Gressenhall events programme. One 
of our previous Teaching Museum trainees Wayne Holland has 
recently secured employment with NMS. 

4.4 The Heritage Lottery Fund-funded Skills for the Future training project 
is continuing to run at Gressenhall, in partnership with the Museum of 
East Anglian Life. Current active posts at Gressenhall include 
Apprenticeships in farming, heritage gardening and heritage landscape 
management. Traineeships (the majority accredited) are currently 
running in curatorial work, collections management, learning, event 
planning and steam engineering. Work placements are an important 
part of a number of these posts. Placement partnerships have been 
developed with the National Trust, Norfolk Wildlife Trust, the Hawk & 
Owl Trust, Forncett Industrial Museum, Holkham Hall and the North 
Norfolk Railway.

4.5 Gressenhall is now formally registered with NCC as a Care Farm. The 
site is currently offering funded work-based placements to a number of 
adults with learning difficulties.

4.6 The Gressenhall learning team continues to support a range of 
activities targeted at specific audiences including looked after children, 
foster families and local families facing challenges.



5. Visitor Numbers  

5.1 Up to date visitor figures will be circulated at the meeting.

6. Resource implications

(a) Finance None
(b) Property None
(c) Staff None
(d) Information Technology None

7. Recommendations:

That the Area Museums Committee notes the report

Originator of report:
Dr Robin Hanley
Western Area Manager
Gressenhall Farm & Workhouse
Tel: 01362 869254
e-mail: robin.hanley@norfolk.gov.uk 
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